Minutes of the Executive Committee 
National Conference of Social Work 


January 5, 1932 
Room 200, Russell Sage foundation Building 
New York City 


The following members were present: Mr. Bookman, the 
President, Mr. Stillman, Mr. Bates, Miss Binford, Miss Colcord, 
Miss Kempshall, Mr. Keldogg, Dr. Potter, Miss hich, Mr. . 
Solenberger, Dr. Tiebout, Miss Tousley, Mr. Washington, Mrs. 
White, and the General Secretary. 


The Treasurer, Charles C. Stillman, submitted the Treas- 
urer's report for the fiscal period, June lst to December 3lst, 
1931 together with the proposed budget for the fiscal year, 
January lst to December Slst, 19352 in a combined statement. 

(See copy attached). +n addition he submitted a memorandum 
statement of accrued assets and liabilities, (See also attached) 
and a summery of status of membership as of December 3lst, 1951, 
1930, and 1928. after comments by the Treasurer and the Pres- 
ident and opportunity had been given for questions by the mem- 
bers of the Committee, upon motion culy made and seconded it 
was 


to adopt that portion of the financial statement constituting 
the Treasurer's report for the fiscal period, June lst to 
December 3lst, 1951. 


The portion of the financial statement constituting 
the budget for the fiscal period January lst to December 3lst, 
1932 was then opened for discussion. The Secretary stated 
that the only two new items of any consequence in the budget 
were an item for $800.00 to provide expert publicity service 
at the time of the annual meeting and an item of y1<00.00 for 
additional stenographic service in the office. Upon motion 
Guly made and seconded it was 


to approve the special publicity service for the annual meeting 
of the Conference. 


Upon motion duly made and seconded it was 

to approve the additional stenographic service for the office. 
Upon motion duly made and seconded it was 

to approve the budget as presented. 


The President, Mr. Bookman, as Chairman of the Program 
Commit tee reported informally on the progress being made on 
the program for the general sessions of the Yonference. The 
Secretary reported from the Program Committee their discussi on 
and recommendation regarding the application of the National 
Conference of Jewish Social Service for representation upon 
all Division Committees. Upon motion duly made andseconded 


it was 


to express the appreciation of the Executive Committee to the 
National Conference of Jewish Social Service for calling at- 
tention to the weakness in the Division organization of the 
National Conference of Social Work and to recommend that at 
the proper time the Executive Committee give consideration to 
the whole question of the organization of the Divisions and 
that tn the meantime the request of the National Conference of 
Jewish Social Service be held in abeyance with the expectation 
that any new scheme of Division organization will take into 
consideration their request. 


lip, David Holbrook, Chairman of a Special Committee on 
Biennial Meetings, presented the report of the Committee. He 
sumnarized a rather lengthy written report which because of 
lack of time had not been submitted to the ixecutive Committee 
in advance of the meeting. After considerable discuss on and 
upon motion duly made and seconded, it was 


to lay the report upon the table and to request the General 
Secretary to circulate copies of the full report among the 
members of the Executive Vommittee. 


Mr. Sherrard Ewing, Chairman of a special Committee ap- 
pointed by the Executive Committee on Standards of Admission 
to Status of associate Group and Consultation Service, pre- 
sented the report of that Committee which had been submitted 
to all members of the Executive Committee in advance of this 
meeting. After discussion and explanation of the report and 
upon motion duly made and seconded it was 


to adopt the report of the Committee as submitted. 


The General Secretary reported that after consultation 
with the responsible people in Detroit that their joint recom- 
mendation for the dates of the 19335 annual meeting of the Con- 
ference be June llth to 17th, 1933. Upon motion duly made and 
seconded it was 


that the dates of the 60th annual meeting of the National Con- 
ference of Social Work in Detroit be June llth to 17th, 1933. 


It was called to the attention of the Committee that 
it should make provision for a Nominating Committee to bring 
in Nominations to the Executive Committee at its meeting in 
Philadelphia for one person to be elected for a term of three 
years to the Editorial Committee in place of Miss Joanna 
Colcord whose term of office then expires and two members of 
the Program Committee to serve a term of three years each to 
take the places of Mr. Shelby Harrison and Mrs. Irene Farnham 
Conrad whose term of office then expires. Upon motion duly 
made and seconded it was 


that the President appoint a Nominating Committee of two to 
bring in nominations as indicated. 


There being no further business and upon motion duly 
made and seconded it was voted to adjourn. 


Minutes of the Program Committee 
National Conference of Social Work 
January 5, 1932, 10:00 A.M. 
Room 200, Kussell Sage Foundation Building 
New York City 


The following members were presents Mr. Bookman, the 
President, Mr. Shelby Harrison, Mr. Cheney Jones, Mrs. Irene 
Farnham Conrad, Mr. Philip Seman, third Vice-President of the 
Conference, and the General Secretary. 


The Secretary called the attention of the Committee to the 
request of the National Conference of Jewish Social Service 
that it be given official representation on all Division Com- 
mittees. This request had been referred to the Program Com- 
mittee by the Executive Committee of the Conference for discussion 
and recommendation. after thorough discussion and hearty agree- 
ment of all persons present it was the consensus of opinion that 
although the National Conference of Jewish Social Servic ecalled 
attention to a weakness in the method of organizing the Divis- 
ions of the National Conference of Social Work, opportunities 
for knowing the plans of the various Divisions and Associate 
Groups are adequate at the present time and that no special 
privilege should be given to the National Conference of Jewish 
Social Service that could not at the same time be granted to 
all Associate Groups. It was, therefore, upon motion duly made 
and seconded, 


to recommend to the Executive Committee of the National Confer- 
ence of Social ‘“iork that it express its appreciation to the 
National Conference of Jewish Social Service for calling atten- 
tion to this weakness in the Division organization of the Na- 
tional Conference of Social ork and to recommend that at the 
proper time the kxecutive Committee give consideration to the 
whole question of the organization of the Divisions and that 

in the meantime this request of the National Conference of the 
Jewish Social Service be held in zbeyance with the expectation 
that any new scheme of Divisional organization will take into 
consideration their request. 


The President then reported upon the progress that he had 
been able to make in securing speakers for the general sessions 
of the Conference as outlined at the last meeting of the Pro- 
gram Committce. In several cases negotiations zre still under 
way. additional suggestions were made for two possible speakers. 
It was agreed that the Conference dinner this year should be 
given in honor of Miss Jane Addams with the hope and expecta- 
tion that she would be able to be at the Conference. 


After thorough discussion of program plans and suggestions 
and up6n motion duly made and seconded it was 


to authorize the President and Secretary to complete the gen- 


eral session programs. 
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The Committee on Standards for Admission to Status of 
Associate Group or Consultation Service. 


The Executive Committee of the National Conference:- 


COMMITTEE TO RECOMMEND 


1. It is recommended:- That the Hxecutive Committee appoint a 
Committee on Recommendations for Admission to the Status of Associate Group, 
Special Group or User of Rooth Space, to consider applications of organizations 
associations or committees for official stntus in the classes named, as made to 


the Executive Committee prior to January 1 of each year on forms secured from 


ee ee eg ta ee ar 


the Secretary of the Conference and filed with him; the said Committee to report 


its recommendations in writing to the Executive Committee for its final action. 


” 


(It is suggested that, because of the value of continuing participa- 
tion from year to year, the first terms of members of the Committee proposed be 
for one, two and three years and thereafter for three (3) years. Further, it 
is suggested that the Committee be of three or five members and at least one be 
a member of the Executive Committee). 
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ANNUAL APPLICATION 


II. It is recommended:- Theat the status of all Associate Groups, 
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Special Groups and Users of Booth Spice at Conference Headquarters be for one 
year and that formal action by the Executive Committee be taken annually approv- 


ing or disapproving applications for such status, as submitted to it by groups 


desiring to continne or to establish an official connection with the National 


Conference of Social ‘lork. 


(It is recognized that the p.ocedwre will be usually routine, but it 
will encourage inquiry by the Committee which is proposed in paragraph I.) 


ASSOCIATE GROUPS 


II. It is recommended: - 
(a) That, in addition to the specifications and requirements 


for the status of Associate Group as established by the Executive Committee on 


June 29, 1929, there be added to the statement concerning evidence of desirability 
(¢.2) the phrase underlined in the following:~ "... that the group can and is 
willing to make a real contribution to the enrichment of the Conference as a 


whole and is not antagonistic nor opposed to the recognized ideals of the Confer- 


ence nor to the purposes and projects of the majority of the Associate Groups of 


record in the Conference of the preceding year. 


(The above is suggested in order to recognize that the Conference in 
granting privileges of admission also assuies certain obligations to the whole 
body of Associate Groups to the end that any large majority of them be not ém- 
barassed nor harmed by an enforced association, in the public mind, with groups 
antagonistic or opposed to their movements.) 

(ob) That there be added an additional clause in C.2 as follows: 
"Admission to the status of Associate Groups shall be granted, except in the case 
of renewals, only to such incorporated or permanently organized agencies engaged 
in a recognized phase of social work and as have branches or agencies or members 
actually and professionally engaged in not less than 7 states, and, also, as have 
indicated their adherence to high standards of work in one or more of the respec- 


tive social work fields of case work; group work; social reform and legislation; 


social research; social work administration." 


Wy... It is recommended: -~- 


(a) That Associate Groups, Special Groups and individuals in- 


terested in discussion of special tonics be urged to make maximum use of the 
meetings and programs of the Divisions through active participation in the two 
Program Conferences held usually in September and in January each year, and by 
presenting their recommendations prior to January 1 to the chairmen of the appro- 
priate Divisions. 


(This recommendation is made because, - although the programs of the 
Divisions of the Conference afford opportunity annually for the inclusion of a 
wide range of topics, - there have been frequent instances of the scheduling of 
special meetings on topics that duplicate or might well have been included in 
Division programs. On the one hand there is the necessity of maintaining an 
"open forum" atmosphere, on the other is the desirability of checking the multi- 
plication of special breakfast, luncheon, afternoon and supper meetings which 
divert attention from meetings of Divisions and of Associate Groups and conflict 
in time with annual meetings of Associate Groups.) 
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(b) That an applicant for admission as a Special Group 
be required to show sufficient evidence that the proposed meeting or meetings 
are not merely for purpose of advertisement of the Group and of its project in 
the Conference Program and otherwise, but promise to make a real contribution to 
the enrichment of the Conference as a whole, and in no way prejudice the stan- 
dards of social work recognized as the ideals of the Conference, nor be harmful 
to the reputation and welfare of the majority of organizations having the status 


of Associate Groups. 


BOOTHS . 
V. It is recommended:- That the status of a User of 
Booth Space be extended only to organizations having the status of Associate or 
Special Groups, to agencies invited to participate in Consultation Service, and 
to non-commercial publishers of established reputation in the field of social work. 
(This recommendation is made in the belief that the people whose minds 
social workers are most desirous of reaching are least able to discriminate among 


agencies to which the Conference gives equal official status as Users of Booth 
Space.) 


CONSULTANTS 


vs. It is recommended:- That there be two types of con- 


sultants, as follows:-~ 


(A) Consultants of the Conference, these to be named by the Executive 
Committee in each of five classifications as follows: 1. Case Work; 2. Group 
Fork; 3. Social Legislation and Reform; 4. Social Research; 5. Social Fork 
Administration, 


(It is suggested that one outstanding person be named in each field with 
the request that each such Conference Consultant submit to the Executive Com- 
mittee for its approval the names of not more than three Assistant Consultants 
in his or her field.) 


(B) Represantatives of National Agencies available for consultation, 
these to be named by organizations invited to do so by the Executive Committee 
through the Secretary. 


(It is suggested that, if Consultants of the Conference are established, 
the purpose of national agency representation will be limited largely to supply- 
ing information concerning the organization, interests, aims and employment op- 
portunities in the respective fields.) 


Minutes of the Executive Committee 
Sunday, May 15, 1952, 2 P.M. 
National Conference of Social Work 
Room 541, Benjamin Franklin Hotel 

Philedelphie, Pennsylvania 


The following members were present: Mr. Bookman, Mr. 
Knight, Miss Abbott, Miss 3irforc, Miss Colcord, Miss Drake, 
Miss Kahn, Mr. Lies, Miss Potter, Miss Rich, Mr. Solenberger, 
anc Miss Tousley. 


The report of the Treasurer and the election of members 
of the Editorial Committee and the Program Committee were by 
general agreement postponed until the meeting of Tuesday, May 
19th. 


In carrying through the action of the Executive Committee 
at its Janwry mesting relative to Associste and Special Groups 
and their admission to that status in the Conference, upon motion 
Guly made and seconded it was 


that the President appoint a committee of six members as the new 
Committee on Admission to Status of Associete Groups, Speciel 
Groups and Booth occupants at the Netional Conference of Social 
Work and that the members of the Comnittee be appointed two to 
serve one year, two to serve two years, and two to serve three 
years and that hereafter appointments be for terms of three 

years each. Later in the meeting the President announced the 
appointment of the following Committee; Rev. Thomas L. Brennock, 
New York; George Rabinoff, New York; Margaret Leal, New York; / 
Mary Irene Atkinson, Columbus; Prentice Murphy, Philadelphie; 

end Dwight Weist, Scranton. 


Upon motion duly made and seconded it was 


that the President appoint a committee of at least five members 
on the Election to have complete charge of the election of 
officers and members of the Executive Committee. The President 
later announced the appointment of the following Committee: 

Rober* Kelso, Clayton, Missouri; Marjorie Earp, St. Louis; 

Ellery Reed, Cincinnati; David Terry, Sewickley, Pennsylvania; 
Karl de Schweinitz, Philadelphia; Jossph Moss, Evanston, Illinois; 
W. I. Newstetter, Cleveland; Sabina Marshall, Cleveland; George 
Rabinoff, New York City; Alice Hill, New York City. 


Upon motion duly made and seconded it was 


that the President appoint a committee of Tellers of at least 
three members of count the ballots and announce the results of 
the election at the general session of the Conference on Friday 
evening. Later in the meeting the president announced the 
following Committee: Dwight Weist, Scranton; Kenneth Pray, 
Philadelphia; R. H. Kurtz, New York City; Elizabeth Long, 
Columbus; Maude Bryan Foote, Newark, New Jersey. . 


oe 


The Executive Committee then gave consideration to the 
report of the Secretary. The report had been submitted to the 
members of the Committce in advance to the meeting. The Executive 
Committee gave serious consideration and extensive discussion to 
the recommendations beginning on rage 16 of the report. After 
thorough discussion and upon motian duly made and seconded it 
was 


to appreve the recomrendation I-A "Program Building" as stated 
in the report. This has to do with the furthcor development of - 
the program building of the Conference. 


After thorough discussion and upon motion duly made and 
seconded it was 


to approve recommendation I-B "Social Work Interpretation", with 
the recommendation that a special committee be organized to give 
direction and supervision to this phase of the work of the Con- 
ferencée 


After thorough discussion and upon motion duly made and 
seconded, it was 


that recommendation I-C "Consultation Service" be referred to a 
joint committee of the National Conference of Social Work and the 
American ASsocistion of Social Workers for further report. 


After thorough discussion and upon motion duly made and 
seconded it was 


to recommend to the new Executive Committee that recommendation 
I-D "Relation with Associate Groups" be given s pecial consider- 
ation during the coming year particularly from the point of view 
of closer relations with the Associate Groups on program planning. 


After thorough discussion and upon motion duly made and 
seconded, it was 


to approve recommendation I-E "State Conferences" as outlined, 
this being simply a reapproval of previous action of the Executivs 
Committee. 


After thorough discussion and upon motion duly made and 
seconded it was 


to approve recommendation II relative to the "Conference Quarterly 
Bulletin". This recommendation changes the dates of publication 
to one month in advance to their present date of publication and 
makes various changes in the editorial policy of the Bulletin, the 
most important of which are the printing of the annual membership 
list in the January issue of the Bulletin so that the membership 
list will hereafter be of December 3lst and also the elimination 
of one of the preliminary programs of the Conference. 


aja 


The time for adjournment having arrived it was agreed 
to give consideration to the further recommendations of the 
Secretary's report at a later date. 


Upon motion duly made and seconded it was voted to 
adj oOurmne 


Report of the Gcneral Secretary 
to the 
Executive Committee 


National Conference of Social Work 


I. INTRODUCTION 


Your Secretary completes six years of service 
with the National Conference in April of this year. his 
report briefly summarizes wuat changes have taken place 
in the National Conference as an organization during these 
six years, and gives his suggestions as to the program of 
the Conference as an organization for the next few years. 


The glory of the National Conference is its 
democracy, Whatever has been accowplished during the past 
few years is due to the thoughtful and faithful volunteer 
work of the many committees cond other members of the Con- 
ference that have thought through various problems of 
organization, function, and the activity of the Confermce, 
and presented carefully prepared recommendations which have 
been adopted either by the Executive Committee or the Con- 
ference itself. 


The Executive Committee 


The controlling body of the Conference is the 
Executive Committee, Beginning with the Executive Com- 
mittee that came into power immediately following the an- 
nual meeting of 1926, 93 different people have served or 
are now serving on the Executive Committee. Some of these 
(@ivision Chairmen) were elected for a one year period. 
Others were elected by the Conference body to serve terms 
of three years and in some cases have been reelected for 
@ similar term, ) 


During the six years the Executive Committee has 
held 34 meetings. Twenty of the 54 meetings, with an 
average attendance of 17, have been held at the time of 
the annual meetings of the Conference in Des Moines, Memphis, 
San Francisco, Boston,and Minneapolis. Eleven of the 34 
meetings have been held in New York City with an average 
attendance of 13. Two meetinzs have been in Chicago and 
one in Columbus with an average attendance of nine. 


Four of the 93 divferent persons who have served 
as members of the Executive Committee attended half or more 
of the meetings of the Executive Committee and seven have 
attended more than one-third ot the meetings, The personnel 
of the Executive Committee changes rapidly from year to year. 
Over a period of years it represents practically every 
section of the country and every constituent group of the 
Conference, 


It is customary to hold the fall meeting of the 
Executive Committee in alternate years outside of New York 
and in the other years in New York where, experience has 
shown, a larger attendance can be secured. The January meet- 
ing of the Executive Committee is held in New York so as to 
make it more convenient for Division Chairmen to meet on 
the following day with the renresentatives of Associate 
Groups for the Program Conference. 


Other Committees, 


A large part of the work of the Conference, how- 
ever, is done by Standing Committees, Division Committees, 
and Special Committees appointed for a particular purpose. 
An analysis of committee personnel that served during the 
five Conference years beginning with the annual meeting of 
1927 and counting all official committees of the Conference, 
shows that 596 different persons have served on one or more 
committees, ‘Three hundred and sixty-three have served on 
but one committee, 114 on two ccmmittees, 64 on three com- 
mittees, 27 on for committees, 14 persons have served on 
five committees, and but 14 persons have served more than 
five times. The Conference owes much to the fine loyalty, 
cooperation, and earnest effort of a large number of Con- 
ference members who have worked together that the National 
Conference of Social Work may continue to be of the greatest 
possible service, 


Increased Opportunity for Voting. 


A significant development was the action of the 
Conference at its business session at Boston in 1930 when 
it approved the report of a Special Committee, of which Mr. 
Herbert D. Williams was Chairman, recommending the adoption 
of a system of voting by mail. Heretofore the voting for 
officers and members of the Executive Committee of the Con- 
ference was confined to the persons eligible to vote who 
were in attendance at tne annual meeting. The number of 
ballots cast in any year was but a small proportion of the 
total number that could have been cast if every eligible 
voter had been present. The new system of nominating 
officers a year in advance and of voting by mail goes into 
effect at tne annual meeting of 1932 in Philadelphia, 


Il. THE ANNUAL MGETING 


Attendance 


A study of the registration of the annual meeting 
of the National Conference of Social Work over a period of 
four years was submitted to the Executive Committee on Oct- 
ober lst, 1928S and a summary of it subsequently published 
in the Journal of Social Forces. Based on the proportions 
developed by the study and the actual registration of sub- 
sequent years, it is estimated that during the past five 
years over 16,500 different people have registered at one 
or more annual meetings of the National Conference of Social 
Work, 


The Conference Week 


At the annual meeting in Boston, 1930, a new 
Conference week was established, with the Conference opening 
on Sunday night and adjourning on the following Saturday 
noon. Although the new week has increased the mental and 
physical strain of attending the Conference, it has per- 
mitted a large majority of Conference attendants to come 
to the annual meeting, stay through to the end and lose 
only one week from their work at home. That this has been 


appreciated is indicatcd by the many comments received in 
the Conference office and by the sustained interest and 
attendance at the annual meeting, 


Standardized Time Schedule 


A standardized time schedule for meetings of 
various groups durirg the week of the annual meeting was es- 
tablished at Des Moines, This prevents overlapping of meet- 
ings and provides a detinite interval between each group of 
meetings, thus giving ample time te go from one meeting place 
to another. It has reduced the confusion at the beginning 
and closing of mectings. 


Registration Reorganized 


The method of registering delegates at annual 
meetings has been completely reorganized. At the present time 
the delegates register quickiy and all the necessary opera- 
tiens of registration, payment of membership, etc., are per- 
formed at one place and one time, 


The Printed Program 


The official Conference program has been reorgani- 
zed with the thought of making it as useful a handbook for 
the delegates as possible, Meetings and speakers are 
scheduled and cross-referenced so that the delegate can more 
easily find out the meetinga he wishes to attend and when 
and where it is being held, 


The Conference Luncheon, Annual Dimer, and "Get Acquainted 
Dinner™ 


Several new functions have been developed during 
the annual meeting. The Conference luncheon held on the 
last day of the annual meeting has taken the place of a 
general evening session which was usually poorly attended 
and frequently an anti-climax, The annual Conference dinner 
has been developed until now it is one of the outstanding 
functions of the annual meeting. Under the guidance of 
Alexander Johnson a Get Acquainted Dinner, designed particu- 
larly for nevicomers of the Conference has become one @& the 
accepted customs early in Conference week. 


The Selection of Time and Place of Annual Mecting. 


Upon the recommendation of a special Committee 
the Conference voted at San Francisco, 1929 to select the 
place of its annual meeting two years in advance, The 
decision can be made in relation to the previous annual 
mectings. Tie local comuaunity as well as the Conference it- 
self can plan more carefully for a particular annual meeting. 


Frequency of Meetings 


The question as to the frequency of meetings of 
the National Conference has bcen recurring from time to time. 
The Executive Committee at its meeting on October 2nd, 1929 
authorized a special committee with Mir. David Holbrook as 
Chairman, to study this whole question. The report of this 
committee with its rec:mmendations are now before the 
Executive Committee, 


Consultation Service 


During the past five years continual emphasis 
has been placed upon developing the consultation features of 
the Conference. With the hearty cooperation of the Associate 
Groups and other national organizations in special fields 
of social work a consultation service has been developed, 
These national organizations maintain members of their staff 
and expert leadership for definite hours each day of the 


annual meeting in their booths at Conference headquarters. 
These experts are available for the discussion of particular 
local and personal problems brought by Conference delegates. 
The whole question of the future development or consultation 
service has been given study by a special committee authorized 
by the Executive Committee in Geptember, 1930 with Mr. Sherrard 
Ewing as Chairman, The report and recomnendations of this 
committee were submitted to the Executive Committee at its 
meeting last January and adopted. 


IIIT, PROGRAM BUILDING 


The Executive Comnittee at its meeting in October, 
1928 authorized a special committee, Mr. Rowland Haynes, Chair- 
man, to study the wnole problem of vrogram building of the 
National Conference of Social Work. its recommendations were 
reported to the Executive Committee in January, 1929 and ap- 
proved, These recommendations in the form of necessary amend- 
ments to the Constitution and Ly-Laws were presented to the 
annual business meeting in San Francisco and unanimously 
adopted. 


Reorganized Program Committee 


The new program building machinery provides for 
a central prozram committee of nine members, Three members, 
the President, the retiring tresident and the General Secretary 
serve ex-officio. Six members are elected, two each year, for 
terms of three years, This gives continuity of thought and 
effort as well as changing personnel, 


The Frogram Committee is resnonsible for the 
General Sessions programs at the annual meeting and for gen- 
eral oversight and study of, and recommenaations concerning 
Division programs. It has subdivided its work between three 
subcommittees, One on General Sessions which gives attention 
to recommending prosrams for the General Sessions of the Con- 
ference for the action of the Geneial Frogram Committee and 
the Executive Committee; The Sub-Committee on Program Organi- 
zation has continuously studied various ways and means of 
building better programs and of relating for program purposes 
the more than fifty grouns now organizing meetings at the time 
of the annual meeting. 


The third subcommittee assembles information concerning 
various research projects, experiments, demonstrations, new 
thinking and experience in social work that may prove of 
value for program purposes and submits this material to the 
Division Committee for such use as Division Committees wish 
to make of it, 


Long Ranze Planning 


The principle of long range planning and future 
commitment for programs is definitely recognized. It is now 
possible for a Division of the Conference to definitely plan 
necessary study, research, or preparation of program mater- 
ial to be presented two or three yeurs in the future, 


Associate Group Participation 


A definite place for and participation of, the 
Associate Groups in the program building machinery of the 
Conference was established. Hach Associate Group now has 
the privilege of renvresentation on not more than two of the 
Division Committees each year ror purposes of planning pro- 
grams and making the desires and contributions of the 
Associate Groups available to the Divisions. 


Joint Sessions, 


A plan of joint sessions for Divisions and defin- 
ite stimulation of joint sessions between Divisions and Asso- 
ciate Groups has been provided, An examination of the prog- 
ram of the Conference during the past two or three years will 
show the results. 


Program Conferences 


Program Conferences have been inaugurated, 
These bring together, early in the fall and again in January, 
members of the general Conference Program Comaittee, the 
Chairmen of Divisions and representatives of all Associate 
and Special Groups planning meetings at the time of the 
annual meeting of the Conference. Through these conferences, 
duplication of subject matter is avoided and various supple- 
mentary and complementary programs are developed, More 
recently a part of the time of the first program Conference 
each year is devoted to questions of how to build better 
programs and conduct meetings. Stronger Conference programs 
ought to result in the years to come, 


Handbook for Division Chairmen 


Under the guidance of the Committee on Program 
Organization, the staff has prepared a handbook for Divis- 
ion Chairmen. It contains the various rules and regulations 
relative to the organization of meetings, reporting of prog- 
ram plans, and the like. Considerable material that has grown 
out of experience on how to build programs is included. The 
handbook is still too new to pass judgment as to its final 
value, It is hoped that it will prove helpful to Division 
Committees and result in better programs in the future, 


IV. THE PROCEEDINGS 


The Executive Comuittee at its meeting in 
September, 1927 appointed a special committee with Miss 
Joanna Colcord as Chairman, to study the whole question of 
the volume of the Proceedings and to report such recommen- 
dations as might be desirable to make the volume more useful. 
The committee reported to the Executive Committee in Jan- 
uary, 1929 and its recommendations were adopted. A new 
policy was established, Instead of publishing all material 
submitted, provision was made for an Editorial Committee 
responsible for selecting from the mass of material sub- 
mitted that which should be nublished. Copies of the re- 
maining manuscripts are placed on file for research purposes 
in three strategically located libraries across the country 
and in the Conference office, The Editorial Committee con- 
sists of six members, three, the President, the Zditor, and 
the Assistant Editor, serving ex-officio and three members, 
one elected each year by the Lxecutive Committee, to serve 
a term of three years. The first Editorial Committee with 
Mr, Bleecker Marquette, Chairman, together with subsequent 
committees with Miss Jane Hocy and Miss Joanna Colcord as 
Chairmen, have worked out a careful procedure for the selec- 
tion of material to be published, The three vcelumes of 
1929, 1930 and 1931 are the result, The comments received 
from Conference members as well as review comments in a 
number of periodicals indicate that the new volume has been 
favorably accepted, 


A new edition of the Cumulative Index is being 
prepared for publication in 1933 or early 1934, 


V. SOCIAL WORK INTERPRETATION AND PUBLICITY 


This part of the work of the Conference has been 
one of the weakest during the past five years, The new 
volume of the Proceedings is receiving a wider distribution 
than in previous years. The new policy regarding the re- 
printing of material submitted at the Conference meeting in 
other publications has resulted in more widespread republi-~ 
cation of much of this material, 


The immediate problem, however, is one of inter- 
preting the annual meeting of the Conference to the public 
nationally. A number of experiments have been tried with 
varying degrees of success, One year with the cooperation 
of the Social Work Publicity Cauncil a volunteer press ser- 
vice was established, This produced better results than had 
been the case in previous years, but demonstrated that volun- 
teer service could not be depended upon as a permanent policy. 
Ancther year the local community joined hands with the Con- 
ference in providing special expert publicity service at the 
time of the annual meeting, sharing the expense on a half 
and half basis . This worked reasonably well, For a period 
of two years an effort was made to build up a publicity ser- 
vice as a permanent part of the Conference staff. For various 
reasons this did not prove satisfactory and it was terminated 
in December 1930. Another year the local community provided 
at its own expense, expert leadership for the press service. 
The work was done so well that it seemed to indicate that at 
least for the time being this was the best way to handle the 
press reporting of the annual meeting of the Conference. 

This year, for the first time the Conference is in a position 
to assume the entire expense and provision has been made on 

a& part time basis, However, tiie reporting of the annual meet- 
ing through the press is but a small part of the real job of 
interpretation that lies before us when resources and faci- 
lities are available, 


VI. RELATIONS with ASSOCIATE GROUPS 


For many years an increasing number of national 
organizations in special fields of social work hold their 
annual meetings and conferences at the same time and place 
as the National Conference of Social Work. Provision for 
such meetings is made in the Constitution of the Conference 
by giving the Bxecutive Committee authority to determine 
rules and regulations under which such groups may meet with 
the Conference, The whole relationsnip, iowever, for many 
years was rather indefinite and with the increasing numbers, 
considerable confusion and misuncerstanding arose because 
there was no clear cut relationship between tne Kindred 
Groups and the Conference. Hach Group made its own arrange- 
ments for meetings, competing with the otners for hotel 
space, The Local Committee was dealing with thirty or 
forty different committees that were trying to arrange meet- 
ings of one kind or another. The Executive Committee recog- 
nized this situation and at its meeting in October, 1928, 
appointed a special committee with Mr. Owen Lovejoy as Chair- 
man and an equal number of representatives of the Conference 
and the Kindred Gramps as members, to study the relation of 
Kindred Groups to the National Conference of Social Work. 
This Committee reported their recommendations to the Execu- 
tive Committee inJune, 1929, 


The term "Kindred Group" was dropped and 
"Associate Group" established in its place. A working de- 
finition of an Associate Group was adopted and definite 
methods for beccming an Associate Group of the National 
Conference established, At the same time certain mutual 
responsibilities were recognized. in order to provide for 
Groups that meet with the Conference temporarily or because 
it is convenient in a particular year, a new classification 
of "Special Group" was establiched by the Executive Com- 
mittee. Special Groups do not enjoy quite so close perma- 
nent relationship to the Conference but may hold their meet- 
ings with the Conference as tne occasion requires and with 
the same services available, 


Services to Associate Groups. 


During this same neriod the Conference office 
offered to the Associate Groups, services for making all 
local arrangements, for handling the sale of tickets, for 
luncheon and dinner meetings, and for the use by the Asso- 
ciate Groups of the press service of the Conference, Prac- 
tically all of the Associate Groups have voluntarily 


entered into this cooperative relationship with the Con- 
ference which has resulted in the practical disapnearance 

of confusion in the local communities and in the long run 
gives better accomodations for the meetings of the Associate 
Groups, It has greatly strengthened tie working relations 
of Associate Groups, the Conference office, and tne loca 
community. Such participation in the services of the Con- 
ference haw’ up to this time been voluntary on the part of 
the Associate Groups. 


Standards of Admission to Status of Associate Groups, etc. 


Further experience led to the authorization by 
the Executive Committee at its meeting in September. 1930 
of a special committee to study the question of standards 
for admission to status of Associate Group, Special Group, 
and occupant of booth at Conference headquarters. The 
demands from various organizations for admission to one 
status or another have been increasing. Up until this time 
in case of any question as to the advisability of such 
admission, it was left, by force of circumstances, to the 
decision of the Secretary, a decision which the Secretary 
should not be required to make. This new committee with 
Mr. Sherrard Ewing as Chairman and composed entirely of 
representatives of Associate Groups carefully studied the 
whole question and submitted its recommendations to the 
Executive Committee at its meeting in January, 1932. Under 
the new plan the cecision as to admission to status of 
Associate Group, Special Grovp or occupant of booth at 
Conference headquarters, in other words the giving of of- 
ficial recognition to any organization desiring to be 
identified with the annual meeting of the National Confer- 
ence of Social Work, is left to a2 special committee to be 
appointed by the Executive Committee which in turn reports 
its recommendations to the Lxecutive Committee for action. 


Handbook for Associate Groups 


wee ee 


In order to assist the Associate Groups with 
their changing personnel responsible for local arrangements 
or planning meetings, the staff has prepared a handbook 
which includes the various rules, regulations and customs 
relative to arrangements for mectings, program planning 
and reporting. It also includes some suggestions on the 
building of programs. it is hoped that it will be helpful 
to the Associate Grouns. 


VIf. RELATIONS WITH TH LOCAL COMMUNITY 


It is important that the Conference should have 
the most cordial and cooperative relationships with the 
local community entertaining the Conference each year. 

Such relationships are fundamental to a successful annual 
meeting. It is also important to have tle responsibilities 
of the local community definite and to keep their financial 
responsibility at a reasonable minimum that will provide 
adequate entertainment. At the present time the National 
Conference of Social Work is one of the most sought after 
conventions by convention bureaus, However, the Confer- 
ence does not give serious consideration to any invitations 
that are not heartily supported and initiated by the social 
work group. 


Handbook of Local Organizations 


During the past six years the handbook outlining 
the organization and responsibilities of the local community 
entertaining the Conference has been thoroughly revised 
and rewritten, The work of the various subcommittees has 
been clearly defined. It tukes a large number of volunteers 
to attend to the thousands of details that must be provided 
for in the local community if the annual meeting of the Con- 
ference is to run smoothly. 


The Local Guarantee 


The financial resvonsibility of the community en- 
tertaining the Conference iiss also been revised by Execu- 
tive Committee acticn., Formerly the local community was 
required to produce sixty new institutional memberships 
at $25.00 each for one year from the city or county in which 
the Conrerence met. This has been changed so that now the 
local community provides forty new institutional member- 
ships at $25.00 each for a period of two years and may 
secure these from their own and all contiguous states. 
These institutional memberships are sunposed to be secured 
and in the Conference office not later than December 3lst 
following the acceptance of the invitation, While this 
produces a larger amount of money for the treasury of the 
Conference from the local community, at the same time the 
community has been relieved of paying certain expenses 
incident to the annual meeting which had heretofore been 
charged to them. Such expenses, in some cases were illog- 
ical and difficult to justify as local expense. This read- 
justment has beén quite satisfactory to the communities. 
entertaining the Conference since it wént into effect. 


Reduction of Local Expense 


In order to ease somewhat the financial cost to 
the local community of entertaining the Conference, arrange- 
ments have been made to share certain major costs. Each 
Group occupying a booth at Conference headquarters now pays 
@ construction fee of $10.00 which just about covers the 
cost of construction. On the whole this relieves the local 
community of approximately $500 to $600. Azgain arrangements 
have been made with the hearty ccoperation of Agsociate 
Groups whereby the cost of vrinting Associate and Special 
Group programs in the final Conference vnrogram is charged 
back to the Associate or Special Groups on a per page cost 
basis. This again relieves the local community of approxi- 
mately $400 or $500 of expense without appreciably increas- 
ing the financial burden on the various groups benefiting 
from this service. 


The Guarantee Form 


A guarantee form has been worked out in the Con- 
ference office which is sent to all cities inviting the 
Conference, It provides certain necessary information for 
consideration of the Time and Place Committee. Thragh 
this device the Time and Place Comnittee has comparable 
information on essential facts from the communities invit- 
ing the Conference and the decision of the Committee is based 
on essential facts rather than the impassioned pleas of 
enthusiastic social workers or over enthusiastic convention 
bureau secretaries. It also provides the basis for a definite 
understanding and agreement between the Conference and the 
local community as to mutual responsibilities, 


he working relations between the Conference and 
the local community have been uniformally pleasant and har- 
monious. Tne Conference owes a great debt of gratitude to 
the huncreds of voiuntecers in the cities where we have been 
entertained during the last six years for faithful and loyal 
service which has made rossible the successful annual meet- 
ings that have teen held, 


VIII. INTERNATIONAL CONFERGNCE OF SCCIAL WORK 


Tne National Conference of Social ‘Jork has had 
a close working relationship with the International Con- 
ference of Social Work. The inspiration for the Internation- 
al Conference grew out of the experience and example of our 
own Conference and leaders or the National Conference have 
been active in the International Conference from the very 
beginning. With the organization of the first meeting of 
the International Conference in 1928, the National Conference 
of Social Work has served as the National Committee in the 
United States. The Conference office has furnished secre- 
tarial services incident to cur particination. This involves 
the promotion and collection of memberships in the Interna- 
tional Conference and the securing of special contributions. 


Study of Relationship 


Following the first International Conference at 
Paris in 1928, by vote of the Conference a special comnittee 
was authorized with Mr, Paul Kellogg as Chairman to study 
the relationship of the National Conference of Social Work 
to future International Conferences of Social Work. The 
report of this committec adopted by the Executive Committee 
and by vote of the Conference is on file in the Proceedings. 


The Second international Conference of Social Work 


—_— 


The National Conference is continuing its rela- 
tionship as the Committce in the United States for the 
Second Internations1 Conferciice of Social Work to be held 
in Frankfurt--am-wain, Germany in Juiy of 1932, In connec- 
tion with this sexvice, cfforts have been made to develop 
special serviccs Yor Amcrican delegates that will enable 
them to secure the geresutest value from perticipation in 
the Internaticnal Conference, With the cooperation of 
friends in Geimany, a German-American institute has been 
organized for the two days »receding tne meeting ot the 
Second international Conference of Social Work which will 
give to dclegetes from the United States who narticipate 
@ background cf the development of German Social work. 
Headquarters services approximating the services providcd 
at our own National Conference of Social Work will be avail- 
able at Frankturt and assistance given in the organization 
of a series of seminar study travel groups in various fields 
of professional social work. In addition the Conrerence 
office has continued its secretarial service, promotion 
and collection of memberships, and the collection of 
Special subscriptions. 


IX. MEMBERGHIP AND FINANCHS 


The paid-up members of the Conference in April, 
30th, 1926 numbered 2,810. However, for comparative pur- 
poses the date of December 3lst is more useful. The growth 
of membership for the past five years is shown by the 
following table: 


Date Number of Paid-Up Members . 


December 1926 2918 
December 1927 3038 
December 1928 3106 
December 1929 $561 
December 1930 4266 
December 1931 4842 


The facts are not available showing the classifi- 
cation of memberships prior to December 31, 1928 which in 
turn would show the book value of memberships. However, 
between December 31, 1928 aid December 31, 1931 the book 
value of memberships has increased by $8763. to a total of 
$31,066. 


Reorganization or Membershin Records 


During the summer of 1928 the whole system of 
membership records was completely reorganized, A new form 
of membership record card was devised and a complete new 
set of membership record cards in duplicate were made, With 
the installation of the new system the number of errors in 
billing members for dues has been reduced to the vanishing 
point. Beginning with December 31, 1928 a new system of 
reporting the status of membership was initiated in the 
office so tnat the movement of membership is known at the 
end of each month and the exact stetus of membership is 
kept accumulatively. This record is checked by actual count 
of the membership cards annually. The percentage of error 
is extremely small. Through this new system changes of 
address are quickly caught, membership records are kept 
accurately and bills for membership renewal can be sent 
promptly. the system of records also permits a frequent 
analysis of growth of membership. 


Follow-up of Past Due Membershinvs 


The system of following up members who for one 
reason or another delay in sending in their memberships fee 
when billed has been revised. This has been continuously 
changed from time to time in an endeavor to make it the 
most efficient possible, Considerable part of the steady 
growth of membership is dv, in our judgment, to the per- 
sistent follow-up of members for renewal, 


Finance Committee 


At its meeting inApril, 1930, the Executive Com- 
mittee authorized a special finance committee with Mr. C. C, 
Stillman as Chairman, to study the whole financial situation 
of the Conference and make recommendations as to future 
financial policies, This Comuittee reported to the Executive 
Committee in April, 1930, 


New Fiscal Year. 


A new fiscal year was recommended to coincide with 
the calendar year, This change of fiscal year was effected 
during 1931 so that beginning with January 1, 1932 the Con- 
ference is operating its buds:et on the new fiscal year basis, 
The change in fiscal year permits more accurate budgeting 
and control of expenditures. it will also give in the course 
of time financial information that is really comparable 
from year to year. 


Registration Fee 


Upon the recommendation of the Finance Committee 
the Executive Committee adopted a new registration fee of 
$2.00 chargeable only to non-members of the Conference and 
representatives of non-member agencies instead of the old $.25 


registration fee which was charged to all persons registering 
regardless of membership. The general result has been increased 
financial support and greater satisfaction on the part of 
members, 


Membership Campaign 


Tue Finance Committee also recommended that in order 
to meet the increasing program of the Conference, a definite 
membership campaign be conducted to increase the membership 
of the Conference to approximately 10,000 members. A member- 
ship campaign committee was appointed but the economic depres- 
sion developed at about the same time and the campaign was 
abandoned. 


Membership Promotions 


Within the past year by rearrangement of work in 
the Conference office, one staff member has been assigned to 
the task of developing year round membership promotion. This 
will be done directly from the Conference office with such 
assistance as may be secured from volunteer committees in 
different localities, It has involved an analysis of our 
present membership by locality and classes of membership, the 
setting of a tentative quota of memberships from all cities 
of 25,000 population and over and an experimental effort to 
develop memberships in a limited number of states. 


RUCOmMENDATIONS 
I, MAJOR EMPHASES TOR THE NEAT THR“T YEARS 


it is an opportune time to set our goals for the 
next few years . Social work is in a period of transition, 
The Conference must be ready to meet its full respons ibility 
toward social work. Your secretary believes that this can 
best be done by concentrating effort during the next few 
years on carrying through and emphasizing various projects 
now under way or authorized rather than undertaking new 
ones. At the same time we should be ready to change our 
program and policy as the situation may require. Your secre- 
tary therefore recommends that for the next few years, major 
emphasis be given to the following projects, 


A. Program Building. We now have the necessary 
machinery for real program building for the Conference an- 
nual meeting. The task is to work throvgh cooperatively, 
not only the content of programs but methods of meetings, 
presentation of material, etc. that will make the annual 
meeting of the National Conference the most effective pos- 
sible, The work of assembling information concerning re- 
search projects, new information, experimentation, etc., 
needs to be further develoved so that Division Committees 
may have a wealth of information available when they begin 
the process of selection of subject matter for Division 
programs, Much of the material assembled will not be used 
by Divisions but may be made available to our Associate 
Groups and the various State Conferences, Yhrough the 
program conferences held each fall and winter, much work can 
be done cooperatively towards developing better meetings. 


B. Social Work Interpretation. There is roon 
here for real improvement. A vast amount of worth while ma- 
terial is produced at the annual meeting of the Conference. 
Our present cutlets for this material in interpreting social 
work to the country are the Proceedings, with a necessarily 
limited circulation, the press reports which are needed but 
have little lasting effect, and an occasional reprint of 
papers in various periodicals, There are many ways in which 
this material could be used or revamped for use that would 
give it a much wider circulation than has becn true in the 
past. 


C. Consultation Service, The Executive Committee 
in adopting at lts meeting in January, 1932, the report of 
the special committee of which Mr. Ewing was Chairman, laid 
the ground work for further expansion of the consultation 
service, The principle involved here is that consultation 
service be slowly developed along functional lines under 
the direction and supervision of the National Conference 
with the hearty cooperation of the Associate Groups. 


at: 


Progress should be mde slowly so as to be sure of our ground. 
This can grow into one of the most valuable features of the 
Conference, 


D. Relations with the Associate Groups, Relations 
between the Neitional Conference anc the Associate Groups at 
the present time are extremely cooperative. the Associate 
Groups are a real part of the Conference and of the annual 
meeting of tie Conference, These cooperative relations can 
be further stimulated along the lines of program planning 
and increase of cooperative services at the time of the an- 
nual meeting, so that the Conference may contribute to the 
strength of the Associate Groups and the Associate Groups may 
contribute to the strength ot the Conference. 


EH. State Conferences. ‘The forty state conferences 
throughout the cor country are particularly alive today to their 
own problems of service to social work in their particular 
states. There is an association of State Conference Secre- 
taries which meets annually at the time of the National Con- 
ference for the discussion of better ways and methods of 
State Conferences, here are several small groups represent- 
ing State Coniverences in different sections of the country 
that are meeting informally for discussion of better confer- 
ence methods, The National Conference office is receiving 
an increasing number of requests for help am advice of 
various kinds. There is a close relationship between the 
National and the State Conferences in that we have a sinilar 
task. The National Conference can provide a service with 
and to State Conferences that will be of tremendous value to 
them, On tne other hand the state confcrences can be of 
untold assistance to the National Conference. Such working 
relations must be worked out together. 


II, TH CONFERENCE QUARTMRLY BULLETIN 


The Conference Quarterly Bulletin has been a prob- 
lem to your secretary ror some years, WNeturally, the Con- 
ference does not want to produce another social work publi- 
cation to compete with such periodicals as the Survey, The 
Journal of Social lorces, and The Social Service Review. 

On the other hand, there is a real place for the Quarterly 
Bulletin as a means of the Conference as an organization 
keeping in touch with its nearly 5000 members, many of whom 
are not able to attend the annual meeting. After giving 
the whole question serious thought and consideration, your 
Secretary malses the following recommendations: 


A. That the dates of publication be changed from 
the present ones of February lst, May lst, August lst, ond 
November lst to January lst, April lst, July lst and dctober 
ist. 


Be. That the general editorial policy be as follows: 


18. 


1. The January issue be devoted to material con- 
cerning the status of the Conference, the annual treasurer's 
report and any reports that the President or General Secre- 
tary may have for publication to the members of the Confer- 
ence; the annual membership list; and other material dis- 
cussing the Wational Conference as an organization. 


2e The April issue be devoted to the preliminary 
pregram of the next annual mecting. Heretofore the February 
and the May issues have been used for preliminary programs, 
Your Secretary believes that for all practical purposes a 
Single issue of the Bulletin devoted to preliminary programs 
and other announcements of the annual meeting is sufficient 
providing it is available for distribution from six weeks 
to two months prior to the date of the annual meeting. Such 
a change of policy will tend to simplify somewhat the work 
of Division Chairmen, the work in the Conference office and 
will give a preliminary announcement of the annual meeting 
comparable to the one now given in the May issue of the 
Bulletin. 


3. The July issue be devoted to a report of the 
high spots of the annual meeting. Our annual meeting is 
usually held in June and occasionally in May. The Bulletin 
coming out on July lst or shortly thereafter would follow 


very closely on the annual meeting and bring a report of it 
to members unable to attend. This issue should cover the 
General Sessions and the Division meetings. 


4, The Oetober issue could be used for various 
purposes, Possibly there should be some experimentation here. 
There is much material in the Associate Group meetings that 
now finds no outlet to the cenerai membership of the Confer- 
ence, particulariy those unable to attend the annual meeting. 
Information is becoming available about conferences and con- 
ference methods, Many of the State Conferences are develop- 
ing new plans and ideas that would. beof interest to the gener- 
al field of social work and would have significance to other 
State Conferences over the country. From time to time various 
special comnittees ¢f the Conference su®mit reports to the 
Executive Committee which wouid be of real interest to the 
Conference membership at large. The October issue could be 
used for the publication of some ofr these reports. 


IfI. REDATING AND QUARTERLY BILLING OF MEMBERSHIPS, 


Under present custom, the membership year of the 
Conference member begins with the first day of the month 
in which the membership was first received. Because of this 
the Conference has annual membership fees due at the first 
of every month throughout the year. There are several dis- 
advantages to this system. 


When the new vote by mail system goes into effect 
in 1983 it will be necessary to send out the membership biils 


for all memberships falling due in April, May and June, on 
April lst, so that all such members may have ample oppor- 

tunity to establish their eligibility to vote prior to the 
Conference, particularly, if they are unable to attend the 
annual meeting. 


The experience of organizations such as the Ameri- 
can Association of Social Workers indicate that a sytem of 
quarterly dating and billing of membership fees works no. 
hardship on members and produces greater efficiency and real 
economy in the administrative office. 


It is therefore recommended that the Hxecutive 
Committee approve and recommend for favorable action at the 
business session of the Conference in Fhiladelphia that: 


A. All membership fees now due during the first 
three months of the calendar year be redated and due as of 
January 1st, that all membership fees due during the second 
three months of the calendar year be redated and due on 
April lst, that all membership fees due during the third 
three months of the calendar year be redated and due as of 
July lst and that all membership fees due during the last 
three months of the year be redated and due on October lst. 


B. Beginning with January lst, 1933 all new mem- 
perships received be dated as of the next preceding billing 
date, or anniversary date, namely, January lst, April lst, 
July lst and October lst. 


it should be distinctly understood that if this 
recommendation is adopted, no vresent member of the Confer- 
ence will lose any issues of the Quarterly Bulletin, copies 
of the Proceedings or other privileges to which they are en- 
titled under the existing system, 


IV. LIFE Mi MDERSHIP 


The success of a number of other professional and 
semi-professional organizations, for example the National 
Education Association with a form of life membership, leads 
your secretary to recommend tat: 


The Hxecutive Committee appoint a svecial com- 
mittee to study the possibilities, limitations, etc., of a 
form of life membership in the National Conference of 
Social Work, 


Your secretary believes after considcrable thought 
that a life membership of $100, open:only to employed or 
professional sccial workers would offer possibilities of 
stabilizing the financial income of the Conference. Provision 


could be maie for partial vayments on such a life membership 
over a period of two or three years in order to establish 

the capital svm. Various protections should te provided to 
prevent the building up of an endowment in perpetuity or 
unwise limiting of the use of the capital func. upon tne 

death of the life member. A special committee of the Hxecu- 
tive Committce could weil give careful thousht and consicera- 
tion to this whole question and prepare recommendations for 
future consideration. 


Ve. DisVISTIONAL ORGANIZATION 


The present organization of Divisions in the Con- 
ference has been in effect substantially since 1917. it 
has certa_jin definite advantages and some disadvantages, 
Your secretary wishes to raise the question with the Execu- 
tive Committee as to whether or not the time may not come 
before lonzs when it would be wise to reconsider the whole 
question of Divisional organization to discover whether or 
not it can be modified or improved so as to meet more effec- 
tively the needs of the Conference in the days to come, 


Respectfully submitted, 
HOWARD R. KNIGHT. 


Minutes of the Executive Committee 
National Conference of Social Work 


Tuesday, May 17th, 19352, 4 P.eMe, Room 541, Benjamin 
Franklin Hotel, Philadelphia, Pennsylvania 


The following members were present: Mr. Bookman 
the President, Mr. Stillman, Miss Abbott, Miss Atkinson, 
Mr. Bates, Miss Binford, Mr. Bradley, Miss Breckinridge, 
Miss Burleigh, Miss Colcord, Miss Drake, Miss Kahn, Miss 
Kempshall, Miss Lenroot, Dr. Potter, Mr. Solenberger, 
Miss Taylor, Miss Tousley, Mr. Washington, and the 
General Secretary. 


The Chairman of the Special Nominating Committee, 
Miss Rich reported the following nomination for member 
of the Hditorial Committee to serve for a term of three 
years, Miss Jessie F. Binford, Chicago; for members of 
the Program Gommittee of the Conference to serve for 
terms of three years, Miss Florence Hutsinpillar, Wash- 
ington, Mr. George Rabinoff, New York. Upon motion duly 
made and seconded, it was 


to approve the report of the Special Nominating Committee 
and declare elected the nominations as made. 


The Treasurer, Mr. Ce. Ce Stillman, presented the 
financial statement of the Conference as of April S5Oth. 
Tn as much as the fiscal period now begins on January lst 
the statement represents only cash operations for the 
first five months of the fiscal year. He presented an 
informal report of the prospects for the year and indicated 
that whereas we started the fiscal year by bringing over 
$6919 of unpaid bills the prospect was after conservative 
estimates that we might close the fiscal period with a 
deficit of approximately $1600. In the presentation of 
the report he pointed out that in order to put the Con- 
ference on a sound, budgetary basis we are attempting to 
pey in this year for two issues of the Proceedings, that 
every effort was being made to keep the Conference on a 
sound financial basis and that every effort would be made 
to balance the budget at the end of the year. After 
thorough discussion by the Executive Committee and upon 
motion duly made and seconded, it was 


that the President appoint a special committee of the 
Executive Comnittee to confer with the Secretary and 
Treasurer and report back at the next meeting of the 
Executive Committee ways and means by which the present 
budget could be reduced so as to assure balancing the 
budget at the end of the fiscal year. The President 
appointed the following Committee: Mr. Pierce Atwater, 
St. Paul, Mr. Otto Bradley, Minneapolis, and Miss Claire 
Tousley, New York City. 


Qe 


It was called to the attention of the Executive 
Committee that the Nominating Comnittee had been unable 
to complete its work in time to report at the general 
session of the Conference on Monday evening, that it had 
filed its report early Tuesday morning by publication at 
the information desk at the Conference headquarters, that 
subsequent to such publication, the nominee for President 
for election in Philadelpnia for the year 1932-1933 had 
declined the nomination by telegraph and that without 
constitutional authority the Nominating Committee after 
consultation with the President and the Secretary had 
followed what had seemed to be the best and fairest pro- 
cedure possible, delaying the printing of the ballot 
until the last possible moment so as to allow ample time 
for filing of nominations by petition. In other words 
the spirit of the constitutional regulations had been 
observed although it was impossible to follow out the 
letter of the regulations. Upon motion duly made and 
seconded, it was 


to approve the action of the Nominating Comnittee. 


Mrs. John M. Glenn, the Chairman of the Committee 
on International Conference reported informally of the 
work that had been done in preparation for the program 
and that Mrs. Glenn, Miss Gordon Hamilton, and Miss 
Colcord had been assigned important positions on the 
program. It was reported also that 269 members in the 
International Conference had been secured which exceeded 
the number of members secured four years ago. However, the 
amount of the direct appropriation or contribution to the 
International Conference, namely, $1800 had not been 
secured, that there still remains some $800 to be secured 
if the entire amount will be available before the meeting 
of the International Conference. It was suggested that 
an appeal be made to the members of the Conference for 
further contributions. After thorough discussion and 
upon motion duly made and seconded, it was 


that at the business session, irs. Glenn upon presenting 
her report of the Comnittee on International Conference 
be authorized to ask for contributions from the member- 
ships of the Conference for this purpose. 


The further discussion of the financial responsi- 
bilities of this Comnittee to the International Conference 
of Social Work disclosed the fact that there has been 
some confusion upon the part of many persons throughout 
the country between memberships in the International 
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Conference and contributions. Many persons had taken 
out memberships believing that they were making a con- 
tridution to this special appropriation. However, such 
memberships have to go directly to the International 
Conference and are not counted as a part of the contri- 
bution. After thorough discussion of the whole method 
of financing the International Conference from the 
point of view of the United States and upon motion duly 
made and seconded, it was 


that the Executive Committee of the National Conference 
of Social Work recommend to the International Conference 
of Social Work that hereafter the financing of the Inter- 
national Conference of Social Work so far as national 
quotas are concerned be by membership and that a certain 
quota of membership be allocated to each nation. Upon 
motion duly made and seconded, it was 


to approve the report of the Committee on International 
Conferenceée 


Mr. We Frank Persons, Chairman of the Comnittee 
on Time and Place announced that the Comnittee had given 


consideration to various invitations and had unanimously 
agreed to recommend Kansas City for the meeting place 
for the 1934 annual meeting of the Conference, the time 
of the meeting to be fixed by the Executive Committee. 
Upon motion duly made and seconded, it was 


to approve the report of the Time and Place Committee. 
There being no further business, upon motion duly made 


and seconded, it was 
. f %. ¥, a . 
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to adjourn. 


MEMORANDUM 


Accrued kesources and Liabilities 


Fiscal Period Ended December 31, 1931 


Operating Deficit $ 150.48 


Guaranteed Memberships 


Philadelphia § 1350.00 
Detroit 995.00 


Loan to Committee on 
International Conference 1574.90 


Billa Payable 6769.51 


Operating Deficit 5000.09 


’ $ 6919.99 $ 6919.99 


Membership - National Conference of Social Work 
December 31, 1928 - 1930 & 1931 


$10.00 $25.00 Total 


No. Of members ‘ 352 440 4842 
- * ” 322 411 4266 


Gain 50 29 576 


Value 11000. 51066. 
7 10275. 29578. 


Gain 725. 1688. 


No. of members 440 4842 
7 ‘a ” . 374 3106 


Gaih 66 1736 


Value 10990. 51066. 
1! 7080. 22503 ° 


Gain 3910. 8763. 


Minutes of the Executive Committee 
National Conference of Social Work 
Thursday, May 19, 1932, 4 P.M. 
541 Benjamin Franklin Hotel 
Philadelphia, Pennsylvania 


The following members were present: Mr. Bookman, Mr. 
Stillman, Miss Abbott, Miss Atkinson, Mr. Atwater, Miss Bin- 
ford, Miss Breckinridge, Miss Burleigh, Miss Colcord, Miss 
Kahn, Miss ‘otter, Miss Rich, Mr. Solenberger, Miss Taylor, 
and Mr. Washington. 


Mr. Pierce Atwater, Chairman of the special comnittee 
appointed at the last meeting of the Executive Committee to 
review the budget of the Conference presented the following 
reports 


"To the Executive Committee; 


"Your Special Committee appointed to balance the budget for 
the current year reports as follows; 


"We have carefully reviewed the basis for estimates as 
made in the budget originally adopted, and are of the opinion 
that estimates were conservatively made and fully justified 
in the light of Conference experience during the past two or 
three years. 


"The real difficulty takes root in the necessity of 
absorbing the expense of publishing the Proceedings of the 
Conference for two years in the income that normally accrues 
during one year. The decision to change the fiscal year from 
June 1 - May 31 to January 1 - December 31 was a solemn one, 
we believe. The change has however, in view of the serious 
financial conditions generally prevailing, aggrevated our 
problem to a considerable degree. We closed the period June l- 
December 31, 1931, the broken fiscal period made necessary by 
the change of fiscel years, with a deficit of $6,919.99. As 
reported in the meeting of the Exscutive Committee on May 17th, 
it appeared that there would be a deficit on December 31, 1932, 
of $1,627. 


"The problem presented to this committee was to account 
for $1,627 in savings in order to present a balanced budget on 
a readjusted basis. The Secretary by very careful study, in 
cooperation with your committee, submits the following items 
which in his judgment represent savings that can be made: 
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Publication of Proceedings $ 750.00 
Program Committee Travel 200.90 
Secretary's allowance for International 

Conference 200.00 
General iravel for Administrative 

Purposes 590.00 
Miscellaneous Savings 150.00 


Total $1,690.00 


"Your committee wishes to call to the attention of the 
Executive Committee the fact that this balance is effectéd on 
the expectation that certain guaranteed income will be fully 
madee Among these items of income are $1,575 from the Inter- 
national Conference Committee, $635 from Philadelphia, $1,425 
from Detroit and $1,000 from Kansas City. There is included 
also an item of $10,000 which is en estimated amount for 
Conference membership renewals to the received between now and 
December 3Slst. 


"Your committee realizes fully that the securing of funds 
in these distressing times is precarious. We recommend there- 
fore that the Secretary and the Treasurer give most careful 
scrutiny to all bills and continue with all zeal their usual 
practise of economizing to the utmost degree. 


"Your committee wishes to report appreciation for the 
fine record made by the Secretary and the Treasurer in taking 
care of unpaid bills of $6,919 in times so severe as those in 
which we find ourselves. 


"It is the opinion of the committee that recommended 
changes involve action beyond which it is not able to go at 
the mesent time. The submitted figures may be possible of 
some re-adjustment after a post-conference analysis of the 
Philadelphia registrations. Your committee recognizes the 
possible necessity of reconsidering this budget before the 
end of the present fiscal year, namely, December Slst, and 
that it may be necessary to make more drastic changes before 
that time. Your committee recommends tkat the incoming 
President, the Secretary and the Treasurer be given power to 
make changes currently found desirable and necessary in the 
light of developments during the balance of the year, pro- 
vided that no additional obligations over and above the re- 
adjusted budget are incurred. 


Respectfully outed 5+ed, 
—— / / KXx<= 
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During the discussion that followed various questions were 
raised relative to the item owed the National Conference by the 
Committee on International Conference of Social Work which amount 
had been loaned with the approval of the Executive Committee. 
Various possibilities for securing this amount were suggested. 
Mr. Solenberger, President of the Pennsylvania State Conference 
of Social Work announced that the Pennsylvania State Conference 
would contribute $100 to the Committee on International Con- 
ference of Social Work for the specific purpose of reducing this 
loan from the Nationa? Conference. Upon motion duly made and 
seconded it was 


to express our appreciation for this gift. After thorough dis- 
dussion of the report and upon motion duly made and seconded it 
was 


to approve the report of the Committee. 


Upon motion duly made and seconded it was voted to adjourn. 
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Minutes of the Executive Committee 
National Conference of Social Work 


Saturday, May 21, 1952, 8:00 AeM., Room 541, Benjamin 
Franklin Hotel, Philadelphia, Pennsylvania 


The following members were present including both 
retiring and new members of the Committee: Mr. Bookman 
the President, Mr. Stillman, Miss Atkinson, Mr. Atwater, 
Mr. Bane, Mr. Beisser, Miss Binford, Mr. Bruno, Miss 
Burleigh, Mr. Davies, Mr. de Schweinitz, Miss Kahn, Miss 
Kaufman, Mr. Magnusson, Dr. Potter, Mr. Solenberger, 
Miss Tousley, Mr. Washington, and the General Secretary. 


After thorough discussion and upon motion duly 
made and seconded, it was 


to hold the fall meeting of the Executive Committee in 
New York on October 4, 1952. 


There then followed general discussion of the 
program of the 59th annual meeting with various suggestions 
as to how improvements could be made the next year. Upon 
motion duly made and seconded, it was 


ie 2 y a , 
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Minutes of the Executive Comnaittee 


National Conference of Social Work 


Tuesday, October 4, 19352, Room 200, Russell Sage Foundation 
Building, New York City. 


The following members were present: Mr. Bruno, the 
President, Mr. Beisser, Miss Colcord, Mr. de Schweinitz, 
Miss Hoey, Mr. Jewell, Mr. Jones, Miss Kempshall, Mr. Kepecs, 
Mr. Lurie, Mr. Magnusson, br. Potter, Miss Tousley, Mr. 
Warren, and the General secretarye 


In the absence of the Treasurer the General Secretary 
presented the financial statement as of September SOth. 
Total receipts for nine months January lst to September 30th, 
$29,469.41. Total expenditures $29,331.75. VOperating 
balance $136.76. The Secretary reported that approximately 
$10,000 was needed to balance the budget on December 3lst 
and pay all bills. This is made up of potential assets. He 
reported about $15,000. membership fees either overdue or 
still to become due prior to December 3lst, guaranteed 
memberships from the cities in which we have met or are 
going to meet, the obligation of the Comnittee on Internation- 
al Gonference of Social Work and an estimated income from an 
intensive campaign being conducted by the Detroit membership 
committee. How much will be realized is, of course, problem- 
atical. Included in the estimated expenditures of $10,000 is 
the cost of printing of the 1932 Proceedings (about $4500). 
Upon motion duly made and seconded the informal financial 
statement of the Secretary was approved. 


It is customary at this meeting of the Executive Com- 
mittee to elect the Treasurer of the Conference. Upon nomi- 
nation duly made and seconded, the Executive Comnittee 


unanimously to reelect Mr. Charles CG. Stillman as Treasurer 
of the Conference with an expression of its appreciation for 
his work during the past year. 


Mre YVavid Holbrook, Chairman of the Committee, presented 
the report of the Committee on Biennial Meetings. This report 
was postponed from the meeting of the Executive Committee in 
Philadelphia in June. Mr. Holbrook outlined the report in 
detail and read the final recommendations as follows: 


"Your Committee believes that the determining factor 
in making recommendations relative to the question of annual 
or biennial meetings of the National Conference of Social Work 
is "What is best for social work in the United States?" It 
has given no consideration to the possible effect, financial 
or otherwise on the National Conference of Social Work as an 
organization. It believes that the National Conference exists 
as an organization only to serve social work. We therefore 
make the following recommendations: 
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1. “hat the National Conference of Social Work 
continue its present policy of holding annual meetings. 


2e That as rapidly as possible, the National Con- 
ference of Social Work develop its plans for service to 
and cooperation with state conferences in order that all 
conferences both state and national may better serve 
social work." 


After thorough discussion and upon motion duly made 
and seconded it was 


to approve the report of the Special Comnittee. 


Mrse John Me Glenn, the Chairman, presented the 
report of the Comaittee on the International Conference of 
Social Work. She reviewed briefly the history of the 
special committee and the responsibilities that have been 
assigned to it since its organization in the fall of 19350. 
The Committee was glad to report that an unusually large 
number of memberships were secured and our full quota 
contribution of $1740. was paid at the time of the Conference. 


The Chairman of the Committee felt that much had 

been gained by the Second international Conference of Social 
Worke She outlined the parts which American social workers 
had had in the program, the fine work done by the various 
commissions in this country and mentioned the German-American 
Institute which had been organized and held prior to the 
Conference. The total attendance to the [nternational Con- 
ference was approximately 1200 from 74 different countries. 


It is expected that the next meeting of the Inter- 
national Conference of Social Work will be held in 1936 in 
England, Mr. Percy Alden of England being the new national 
General Secretary. The resolution of the Executive Com- 
mittee that in future financing of the International Von- 
ference our Committee should be responsible only for 
securing memberships, perhaps in graduated classes and that 
there be no division between membership fees and special 
contributions had been reported to the Secretariat of the 
International Conference. 


The Committee on International Conference felt 
keenly its responsibility for refunding the National Con- 
ference of Social Work for the amount of money which has 
been spent from the Conference treasury, the amount still 
owed being $1449.90. The Committee on International 
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Conference will make every effort it can to secure addi- 
tional contribdutions for this amount but it will not make 
a general appeal until the sxecutive Comnittee of the 
Conference had decided whether or not it would be neces-~ 
sary for it to make an appeal for any possible deficit 

of the National Conference of Social Work. In other words 
the Committee on International Conference wished to work 
closely with the Executive Committee if a-special appeal 
later on appeared necessary for the National Conference. 
It is the opinion of this Committee that the National 
Conference should provide a continuing committee on the 
International Conference after the present committee 
makes its final report next June. 


Upon motion duly made and seconded the report was 
approvede 


The Secretary read the following statement from 
the report of the Secretary to the Executive Committee 
(June lst, 1932) which because of lack of time could not 
be brought before the Executive Committee in Philadelphia: 


Redating and Quarterly Billing of Memberships. 


Under present custom, the membership year of the 
Conference member begins with the first day of the month 
in which the membership was first received. because of this 
the Conference has annual membership fees due at the first 
of every month throughout the year. There are several dis- 
advantages to this system. 


When the new vote by mail system goes into effect 
in 1933 it will be necessary to send out the membership bills 
for all memberships falling due in April, May and June, on 
April lst, so that all such members may have ample oppor- 
tunity to establish their eligibility to vote prior to the 
Conference, particularly, if they are unable to attend the 
annual meeting. 


The experience of organizations such as the American 
Association of Social Workers indicates that e system of 
quarterly dating and billing of membership fees works no 
hardship on members and produces greater efficiency and real 
economy in the administrative office. 


It is therefore recommended that the Executive Com-= 
mittee approve: 


Ae All membership fees now due during the first 
three months of the calendar year be redated and due as of 
January lst, that all membership fees due during the second 
three months of the calendar year be redated and due on 
April lst, that all membership fees due during the third 
three months of the calendar year be redated and due as of 
July lst and that all membership fees due during the last 
three months of the year be redated and due on October lste 
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Be Beginning with January lst, 1955 all new member- 
ships received be dated as of the next preceding billing 
date, or anniversary date, namely, January lst, April lst, 
July lst and October lst. 


It should be distinctly understood that if this re- 
commendation is adopted, no present member of the Conference 
will lose any issues of the Quarterly Bulletin, copies of 
the Proceedings or other privileges to which they are en- 
titled under the existing system. 


After discussion and upon motion duly made and 
seconded it was 


to approve the recommendation and to put it into effect as 
of January lst, 19335. 


The Secretary read the following section from the 
same reports: 


Life Membership 


The success of a number of other professional and 
semi-professional organizations, for example the National 
Education Association with a form of life membership, leads 
your Secretary to recommend that; 


The Executive Committee appoint a special comnittee 
to study the possibilities, limitations, etc., of a form of 
life membership in the National Conference of Social Work. 


Your Secretary believes after considerable thought 
that a life membership of $100, open only to employed or 
professional social workers would offer possibilities of 
stabilizing the financial income of the Conference. Provision 
could be made for partial payments on such a life membership 
over a period of two or three years in order to establish 
the capital sum. Various protections should be provided to 
prevent the building up of an endowment in perpetuity or 
unwise limiting of the use of the capital fund upon the 
death of the life member. A special committee of the Execu- 
tive Committee could well give careful thought and consider- 
ation to this whole question and prepare recommendations for 
future consideration. 


After thorough discussion and after motion duly 
made and seconded it was 


to approve this recommendation and authorize the President 
to appoint a committee to study the possibility of life 
memberships in the National Conferunce of Social Work. 
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The “ecretary presented the report of the Committee 
on Admission to Status of Associate Groupse The Comnittee 
had met the previous day for organization and consideration 
of the applications that had been received. After carefully 
considering the new rules and regulations of the Executive 
Committee and its own initial policies the Committee voted 
to recommend for status of Associate and Special Groups the 
following organizations: 


American 
American 
American 
American 
American 
American 
American 
American 
American 


Associate Groups 


Association 
Association 
Association 


of Hospital Social Workers 

of Psychiatric Social Workers 

of Schools of Professional Social Work 
Association of Social Workers 

Association of Visiting Teachers 

Birth Control League 

Public Welfare Association 

Red Cross 

Social Hygiene Association 


Association of Community Chests and Councils 
Big Brother and Big Sister Federation 
Child Welfare League of America 


Church Conference of Social 


York of the Federal Council 


of Vhurches of Uhrist in America 
Comnittee on Kelations with Social Agencies of the 
National Association of Legal Aid Organizations 


Episcopal social Work Conference 
Family Welfare association of America 
Girls Protective Gouncil 

Home Economists in Social Work 
Inter=-City Conference on Illegitimacy 


Mothers! 
National 
National 
National 
National 
National 
National 
National 
National 
Nationel 
National 


Aid Association 

Association of Travelers Aid Societies 
Doard, YeWeC eAe 

Child Labor Committee 

Community Center Association 
Conference of International Institutes 
Conference of Jewish Social Service 
Federation of Day Nurseries 

Federation of Settlements 

Probation Association 

Tuberculosis Association 


Salvation Army 

Socisl Work Publicity Council 
State Conference Secretaries 
The Survey 


Special Groups 


American Legion, National Child Welfare Division 
Committee on Volunteers 


National 
National 
Seamen's 


Childrents Home and Velfare Association 
Council of Y.MeC.A.'S 
“agencies 
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Upon motion duly made and seconded it was 


to approve the report of the Comnittee on Admission to the 
Status of Associate and Special Groups. 


The Secretary presented the following letter which 
had been received: 


Mre Howard R. Knight May 27, 19352. 
National Conference of Social Work 
Columbus, Ohio 


Dear Mr. Knight: 


Confirmatory of our conversation at the National 
Conference of Social Work in Philadelphia last week I 
hereby offer an award of $250 to be administered by the 
National Conference of Social Work for the most important 
contribution to the field of social work in the United 
States during this calendar year. It is my present 
intention to renew this award from year to year. 


The award would be for a treatise on economic 
planning or any outstanding achievement by an organization 
or individual in social service. I should suggest that 
the actual award be made by a Jury of Award as constituted 
by the Secretariat of the National Conference of Social Work. 


I have, over a number of years, maintained through 
the National Press Club an award of 1000 for the best work 
by a Washington correspondent of any newspaper or press 
association. I have just established at the Graduate School 
of American University in Washington two annual awards of 
$500 each for the best daily week=eday national feature on 
the radio program and for the best original American sound 
motion picture produced in the United States. In addition 
I have endowed a medal award to the American Scenic & 
Historic Preservation Society for the most outstanding 
achievement in public park servicee 


Very sincerely, 


Chester D. Pugsley 
Westchester County 
National Bank 
Peekskill, New York. 


After thorough discussion and upon motion duly made 
and seconded it was 


that the Chair appoint a committee to confer with Mr. Pugsley 
relative to this offer with power to accept it if the con- 
aitions were such that the award could be wisely accepted. 
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The attention of the Executive Committee was called 
‘to a letter received from Mr. Joel Hunter of Chicago relative 
to the Century of Progress to be held in Chicago in 1933. 

The letter requested the cooperation of the Conference and 

an appropriation of 200 for a social work exhibit under the 
direction of a committee of social workers in Chicago. With- 
out action of the »xecutive Committee it was stated that such 
an appropriation would have to be considered in connection 
with the budget for 1933 which would come before the Executive 
Committee at its January meeting. 


The President of the Conference then presented 
informally the report of the Program Committee. He outlined 
briefly the lines along which they were planning the evening 
programs and stated that no definite decisions as to subject 
matter or possible speakers had yet been reached. 


. 


The meeting adjourned. 
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